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Mentoring new members is an essential part of Rotary's mission, and experienced Rotarians play a crucial role in guiding and supporting new members as they become active participants in their clubs. Here are some insights for experienced Rotarians who are going to mentor new members:

1. Establish a Relationship: The first step in mentoring a new member is to establish a relationship with them. Reach out to them, introduce yourself, and get to know them. Learn about their personal and professional background, their interests, and their motivations for joining Rotary.

2. Set Expectations: Discuss your role as a mentor and set clear expectations with the new member. Explain the benefits of being a Rotary member, how the club operates, and what is expected of them as a member. Make sure they understand the importance of attending meetings, participating in service projects, and contributing to the club's success.

3. Provide Guidance: Provide guidance and support to the new member as they navigate their role in the club. Answer their questions, help them understand the club's policies and procedures, and provide advice on how to get involved in club activities.

4. Introduce Them to Other Members: Introduce the new member to other members of the club and help them build relationships with other Rotarians. Encourage them to attend club events and social gatherings, and introduce them to other members who share similar interests or backgrounds.

5. Share Your Experience: Share your experience as a Rotarian and share stories of how Rotary has impacted your life and the lives of others. Help the new member understand the importance of Rotary's mission and inspire them to get involved in service projects and initiatives.

6. Follow Up: Follow up with the new member on a regular basis to see how they are doing and offer additional support and guidance as needed. Make sure they feel welcome and valued as a member of the club.

With these ideas, experienced Rotarians can provide valuable guidance and support to new members, helping them become active and engaged participants in their clubs and communities. Mentoring new members is a rewarding experience that can help strengthen clubs and build stronger Rotary communities.
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